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Serving the Eugene-Springfield region and beyond 

SCAN TO 
LEARN 
MORE 

Over two consecutive legislative sessions, Elevate 2028 partners successfully championed $11 million in 
state funding for Clear Lake industrial infrastructure. This investment begins to unlock 600+ acres of 
employment land for development which would clear the path for 1,000+ potential high-wage jobs. With 
these investments finally beginning, the region can now start to build the infrastructure foundation to 
compete for serious industrial recruitment — and active prospects are already in the pipeline. 

There are a lot of metrics and real progress points throughout this report worth celebrating, but these three stand out 
as large points of impact that would not have been possible without the collective work of this Elevate initiative and 
the partners who have come to the table with these investments. We still have a lot of work to do and the progress on 
the following pages gives us the confidence that we can get there. 

Brittany Quick-Warner 
President & CEO, Eugene Area Chamber of Commerce 

MID-CAMPAIGN 
IMPACT REPORT 
June 2026 

A FEW WINS WORTH ELEVATING  
Elevate 2028 is in its third year. Here is what your investment has made possible. 

Lane County's official data now shows three straight years of year-over-year decreases in the number of 
unhoused individuals — after five consecutive years of increases. The A.C.T. Now Lane coalition, which grew 
from the Chamber's groundwork, now has 50 cross-sector partners and counting. This is systems change, 
not just programming. 

From a new unified business recruitment process ("Red Carpet Team") to 80 direct employer visits 
generating real expansion leads, to a new regional Economic Development Strategy in progress— the 
infrastructure for long-term regional economic growth is being assembled. The actions are leading to results 
and our region is finally building the foundational conditions for investment. 

WIN #1: Regional Partners are Finally Aligning Around Economic Development Priorities 

WIN #2: $11 Million in Public Infrastructure Funding Secured 

WIN #3: Three Consecutive Years of Declining Homelessness in Lane County 



STRATEGY 1: Improve regional collaboration and economic 
development performance 

• Southern Willamette Valley Innovation Corridor and Regional Economic 
Development Strategy Taking Shape 
A full SWOT analysis has been completed, a regional narrative and marketing 
tools are in development, GreaterEugene.org is live as the region's digital front 
door, and Onward is exploring a formal leadership role in the initiative. UO, OSU, 
and regional business leaders are aligned around shared economic 
development goals and target industry clusters. 

Why it matters: Long-term regional competitiveness requires a coherent 
identity and strategy. The Innovation Corridor is building both — creating a 
foundation for investment that moves the needle on jobs and wages. 

STRATEGY 2: Advance a policy environment that supports 
economic growth 

• LIFT Lane PAC Founded & Surpasses Fundraising Goal — $130K+ Raised    
LIFT Lane was founded as a new Political Action Committee to support 
candidates and issues that are focused on improving our region's economic 
prosperity. LIFT Lane raised over $130,000 in the first election since its 
inception, exceeding the initial fundraising goals. The PAC also helped mobilize 
more than $450,000 for the Protect Our County PAC, which successfully 
defeated the Watershed Bill of Rights ballot measure — a measure that would 
have significantly constrained economic development in Lane County. 

Why it matters: The business community now has a funded, organized 
political infrastructure. That means we can protect the gains we've made and 
support the leadership that will keep this region moving forward. 

• Pro-Economic Development Leadership Retained on City Council          
LIFT Lane helped retain a pro-economic development incumbent serving 
on Council. In a competitive three-way primary race, the incumbant 
candidate most aligned with pro-economic development values advanced 
to a November runoff — a direct result of Elevate 2028's sustained 
investment in civic leadership and voter engagement. 

Why it matters: Policy outcomes are shaped by who sits at the table. This 
election cycle reinforces that your investment in civic leadership is paying off — 
not just in endorsements, but in results. 

METRICS 
THAT 

MATTER 
• 500+ attendees at 2025 

& 2026 policy forums
 
• $11M secured across two 

legislative sessions for 
Clear Lake Infrastructure 

• 11 successful civic 
appointments across 
City & County boards 
and commissions 

• $130k raised for LIFT 
Lane PAC in first election

• 7 successful candidate 
and issue campaigns in 
May 2026 Primary

• $450k raised for the 
Protect Our County PAC 
to successfully defeat 
the Lane County 
Watershed Bill of Rights 
Measure

Strengthen Our 
Competitive Foundation 
(PRO-BUSINESS) 

Wins & Why They Matter 

https://www.greatereugene.org/


• 2 Significant Legislative Wins on Middle Housing Production 
For the second legislative session in a row, Elevate successfully championed 
legislation — including Partition and Annexation bills — now being 
implemented by the City of Eugene to expedite middle housing production. 

• Voter Resources Delivered & 7 Campaign Wins 
A digital voter guide was produced two years in a row to help members get to 
know candidates and better understand issues. In 2026 the Eugene Chamber 
endorsed 7 candidates in Eugene City Council, Lane County Commission and 
EWEB races— five of whom won their primary race. We also endorsed in two 
issue campaigns- in support for the Eugene Library Levy and in opposition to 
the Watershed Bill of Rights- both of which were successful. 

STRATEGY 3: Develop needed infrastructure supportive 
of business investment 

• $11 Million in Clear Lake Infrastructure Funding Secured                               
Through two consecutive legislative sessions and direct advocacy by Chamber 
and Onward executives alongside business leaders, Elevate secured a total of 
$11 million in state funding for Clear Lake industrial infrastructure — covering 
stormwater, wastewater, roads, and power across 600+ acres of 
employment-zoned land. 

Business leaders gathered for the Eugene City Council Candidate forum hosted by the Chamber 
at the Gordon Hotel. Business leaders got to hear directly from candidates about their priorities 
and ask about their position on issues important to our economic future. 

IMPACT 
STORY 

Building a Civic 
Pipeline 

Over the past two years, 
through our focused efforts 
on getting more business 
leaders engaged in the civic 
process, we have helped 7 
people apply for and get 
appointments to a city 
board or commission. 

Beyond that engagement 
we had an Elevate investor 
and small business owner, 
John Barofsky step up to 
run for elected office this 
May. While John's 
campaign wasn't ultimately 
successful, his willingness to 
run gave us enormous 
insight and helped us 
sharpen our tools for future 
elections in a way we could 
have never achieved 
without an active candidate 
to "go first".  

Business and community leaders 
joined John Barofsky to speak to 
voters during his Ward 3 campaign. 

Why it matters: Housing availability directly affects workforce attraction and 
retention. Removing regulatory barriers to housing construction creates real 
supply — and keeps our region competitive for employers and employees alike. 

Why it matters: We’re supporting informed decision-making and holding 
elected officials accountable to policies that encourage community prosperity. 

Why it matters: Industrial recruitment doesn't happen without shovel-ready 
sites. This funding moves Clear Lake from potential to pipeline-ready — with 
active business recruitment projects already underway targeting the area. 

https://www.eugenechamber.com/2026elections.html


STRATEGY 1: Support expansion and growth of existing 
businesses 

• 80 Business Retention & Expansion (BR&E) Visits — Two Expansion Deals 
Already Emerging 
In less than a year, Onward conducted 80 direct employer visits with 58 
unique companies, representing an estimated 5,700 regional jobs across 
core industry clusters. Two expansion opportunities have already emerged 
from those conversations. 

Why it matters: The majority of new jobs in any region come from existing 
employers — not new recruits. Direct engagement builds loyalty, surfaces 
growth opportunities before they're lost, and gives us real-time intelligence 
on the barriers standing between businesses and expansion. Two leads in 
under a year is a strong early return. 

• City of Eugene Permitting Reform — Driven by Private-Sector Feedback 
Onward's BR&E program documented consistent employer frustration with 
Eugene's permitting process and translated that feedback into sustained, 
structured advocacy. The result: the City has acknowledged permitting as a 
barrier, added staffing, re-instituted express permits, launched process 
improvement workshops, and approved a new liaison position. 

Why it matters: Permitting delays are one of the top-cited barriers to 
business expansion in Eugene. This isn't just a policy win — it's a systems 
change that will reduce time and cost for hundreds of employers and future 
investors. 

• "Get to Know Industry" Program Expanded 
The program now operates across three levels: a full educational track for 
elected officials and public-sector leaders, CEO Roundtables for peer 
learning and industry strategy, and Practitioner Workgroups for technical 
problem-solving. Active tracks are underway in Wood Products, Food & 
Beverage Manufacturing, and Life Sciences — with Sports and Outdoors 
launching next. 

METRICS 
THAT 

MATTER 
• 58 unique employers 

engaged through 
Business Retention and 
Expansion consultations 
(80Visits) 

• 2 active business 
expansion leads 
generated from BR&E 
visits

• 3 business recruitment 
projects in process

• Formal business 
recruiting playbook 
launched with Business 
Oregon partnership 

• GreaterEugene.org live 
as a regional business 
recruitment hub 

Grow Businesses, 
Jobs, and Investment 
(JOBS) 

Wins & Why They Matter 

Why it matters: When public leaders understand what industry actually 
needs — in workforce, infrastructure, and regulatory terms — better 
decisions follow. This program builds that understanding systematically. 

https://www.greatereugene.org/


STRATEGY 2: Promote our region and attract new businesses 

• "Red Carpet Team" Launched — New Formal Recruiting Infrastructure 
In partnership with Business Oregon and regional stakeholders, Onward stood up a formal business recruiting 
rapid-response process. Active recruitment projects now include manufacturing and life sciences prospects 
targeting available Eugene sites. 

Why it matters: First impressions matter in business recruitment. A coordinated, professional rapid-response 
system signals that Eugene is organized, prepared, and serious about competing for investment. 

• New Industrial Land Tracking Tool Created 
For the first time, the region has a data-driven inventory of available industrial and commercial sites — including 
the specific barriers preventing each parcel from being shovel-ready. 

Why it matters: Site selectors need answers fast. Moving from anecdotal knowledge to a real-time inventory 
gives the region a competitive edge in recruitment conversations and helps prioritize where public investment will 
unlock the most private development. 

STRATEGY 3: Leverage higher education as an economic asset 
• Downtown-Riverfront Concept Planning Launched with UO and City of Eugene 

Elevate, Onward, the University of Oregon, and the City of Eugene have commissioned DLR Group to develop 
concept plans for the downtown core and riverfront — exploring how to strategically leverage UO investment and 
Urban Renewal funds to connect the Knight Campus to downtown. 

Why it matters: The riverfront represents one of Eugene's highest-potential economic corridors. This six-month 
planning project creates a roadmap to activate that potential — linking institutional investment, private 
development, and public infrastructure into a coherent growth strategy. 

IMPACT STORY 
From Complaints 
to Systems 
Change 

For years, businesses in Eugene described the permitting process in the same 
terms: slow, unpredictable, expensive. But informal frustration rarely becomes 
formal change — unless someone builds a bridge. 

Onward's Business Retention & Expansion program did exactly that. By 
systematically gathering direct employer feedback and bringing it into structured, 
ongoing conversations with City staff, Onward helped shift the dynamic from 
anecdotal complaints to shared problem-solving. The result: new staffing, new 
processes, new transparency tools, and a formal liaison position — all within 
months. 

This is what your investment makes possible. Not just conversations — outcomes. 

Business and elected leaders come together for our Get to Know Industry programs at Sierra Pacific, Burley, and Yogi Tea where they hear from 
industry leaders about the economic impact they have on the region and the barriers to growth they are facing.



STRATEGY 1: Support employers in retaining & attracting talent 

• Early Framework Built for Trailing Partner & Workforce Reentry Strategy 
Onward piloted a welcome and connection experience for the partners of newly 
hired professionals relocating to the region. Early results are strong — partners 
felt well-served and connected. The program will expand in late 2026. 

Why it matters: When a candidate's partner can't find work or community, 
offers get declined or new hires leave. This program reduces that risk for your 
next senior hire. 

STRATEGY 2: Connect students & young professionals to employers 

• LCC Mentor Connect Launched in Partnership with Springfield Chamber 
A cross-jurisdictional mentorship program pairing LCC students with 
professional mentors completed its pilot and expands next academic year — 
an early, concrete example of Eugene and Springfield regional collaboration.

Why it matters: Every graduate we keep in the region boosts long-term 
innovation, entrepreneurship, and economic diversity. Structured mentorship 
builds the relationships that make staying feel like the obvious choice. 

• UO Career Services Brought Directly to Employers 
Onward convened C-suite leaders from companies including Yogi Tea, 
PakTech, and Industrial Finishes with UO Career Services professionals for 
direct conversations about hiring needs and workforce skill gaps. The program 
will expand across more departments in the coming academic year. 

STRATEGY 3: Catalyze solutions to fill talent gaps 

• Advanced Manufacturing Training Pipeline in Development 
Get to Know Food & Beverage Manufacturing surfaced critical skills gaps in 
advanced manufacturing. Onward is now partnering with LCC to develop 
specialized electrician certifications and an Industry 4.0 training program. 

Why it matters: Workforce availability is the top constraint on manufacturing 
growth here. Local training pipelines mean employers can expand here instead 
of looking elsewhere. 

METRICS 
THAT 

MATTER 
• 30+ Employers 

recruited for LCC talent 
mentorship program 

• 3 Higher Education 
Partners actively 
engaged in talent 
pipeline work 

• 3 major employers 
engaged in UO Career 
Services pilot 

• 400+ Healthcare 
employees surveyed 
about workforce 
challenges and gaps 

• Trailing partner 
program piloted & 
expanding in 2026 

Retain, Align, 
and Attract 
Talent (TALENT) 

Wins & Why They Matter 

Why it matters: Graduates leave because they don't know local 
opportunities exist. Employers struggle because universities don't know what 
business needs. This closes that gap. 



STRATEGY 1: CHILDCARE- Increase childcare capacity 

• Lane County Is No Longer a Childcare Desert for Preschool-Age Children

Why it matters: Childcare availability is a workforce issue. When parents can't 
find care, they can't work. As the region's childcare supply grows, so does the 
labor force available to regional employers.

• $250,000 State Contract Awarded to Strengthen Employer Engagement 
in Childcare Statewide                                                                                                     
Oregon's Department of Early Learning and Care awarded Onward a 
$250,000 contract to expand employer engagement in childcare across the 
state, in partnership with OBI, the Oregon State Chamber of Commerce, and 
counterparts in four additional counties.

Why it matters: Elevate's childcare work is now a statewide model. This 
contract both resources the work and validates the approach — positioning 
the Eugene-Springfield region as a leader in employer-supported childcare.

• $653,000 in Childcare Infrastructure Grants Secured for Regional Providers

Business Oregon grants were secured for four regional providers: Newberry 
Child Care Center ($165K), Tip Tap Grow ($346K), Moss Street at UO ($92K), 
and Willamalane's Little Ducks ($50K) — directly expanding the number of 
available childcare seats in the region.

Why it matters: Grant dollars that flow into local childcare infrastructure create 
permanent capacity — slots that working families and regional employers can 
count on year after year.

METRICS 
THAT MATTER 

• 833 New Childcare slots 
added across Lane County

• 55 local employers earned 
Best Place for Working 
Parents designation 

• $1.7M in childcare funding 
secured and leveraged 
since 2023

• 3 years of consecutive 
decline in homelessness 
counts

• 77 homeless shelter 
residents participate 
workforce training 

• 50 cross-sector partners in 
A.C.T. Now Lane coalition

• 334 Weekly Hours of 
Downtown Safety 
Coverage Added 

• 250+ Attendees at 
Downtown Solutions 
Summit 

Break Down Barriers to 
Quality of Life and 
Place (PLACE) 

Wins & Why They Matter 

Since 2018, the share of children ages 3–5 with access to a regulated childcare 
slot has grown from 31% to 37% — a meaningful shift driven by sustained 
investment and cross-sector collaboration that Elevate helped catalyze.

• Lane Early Learning Registered Apprenticeship Underway

With a $25,000 Lane County grant, partnership agreements finalized with LCC, 
Head Start, and New Dream childcare centers, and 10 apprentices expected to 
enroll by early fall, Lane County's first early learning registered apprenticeship 
is becoming real.

Why it matters: The childcare workforce shortage is as real as the childcare 
slot shortage. Paid apprenticeship pathways professionalize the field and build 
the workforce that makes expanded capacity possible.



STRATEGY 3: HOMELESSNESS & SAFETY
Reduce homelessness and increase public safety 

• Three Consecutive Years of Declining Homelessness in Lane County
Lane County's HMIS database now shows three straight years of 
year-over-year decreases in the number of unhoused individuals — following five 
years of increases. A.C.T. Now Lane, which grew from the Chamber's 
foundational work, is now 50 cross-sector partners and growing.

Why it matters: This is documented, data-backed reduction in one of the region's 
most persistent and visible challenges — and it is happening in part because the 
business community chose to engage rather than stand on the sidelines.

• Clean & Safe Action Team Launched Downtown
A.C.T. Now Lane, in partnership with downtown revitalization efforts, received a 
$10,000 Trust in Partnership Award and launched a new Clean & Safe Action 
Team focused on improving visible street conditions, coordination, and public 
trust in targeted high-impact areas.

Why it matters: Long-term systems change and visible near-term 
improvement both matter. Public trust in downtown is a prerequisite for the 
investment and economic activity the region needs.

IMPACT STORY 

Three 
Years Down

Five years of increases. 
Then three years of 
decreases. That's the arc 
of homelessness in Lane 
County — and the turn 
came at the same 
moment the business 
community decided to 
stop watching from the 
sidelines. 

A.C.T. Now Lane didn't 
solve homelessness. But it 
helped build the 
cross-sector trust, shared 
strategy, and sustained 
advocacy that moved the 
numbers. Now 50 
partners. More than 1,000 
community members 
reached. Three 
consecutive years of 
documented decline. The 
data is telling a different 
story now.

More than 100 business and community 
leaders gathered for an A.C.T. Now 
Lane Partner Briefing & Lane County 
Commission Candidate Forum.

STRATEGY 2: HOUSING- Increase workforce housing stock 

• 1059 Willamette Street Moving Forward — 133 Units of Affordable and 
Workforce Housing
After years of delay, this high-visibility downtown mixed-use project is moving 
forward, made possible in part by Elevate's advocacy to increase Urban 
Renewal bonding capacity. The Chamber convened meetings with elected 
officials and mobilized written testimony to support the needed funding.

Why it matters: 133 units of housing — including units reserved for moderate- 
income earners and domestic violence survivors — in a long-vacant downtown 
building is the kind of win Elevate was built to make possible. Workforce 
housing is a recruitment and retention issue, and this project moves the needle.

• Private Investment Loan Fund in Development
Beyond public funding tools, Elevate is helping design a private investment 
loan fund that would allow private donations to flow to developers as part of a 
housing project's capital stack.

Why it matters: Public funding for housing has limits. A private loan fund 
creates an additional tool to close financing gaps and accelerate projects that 
would otherwise stall.

• 77 Shelter Clients Trained, 80% Completion Rate — New Programs Launching
Workforce training partnerships with major shelter organizations have now 
trained 77 clients, at 80% completion. New programs include a bike repair 
training with Shift Community Cycle (graduates moving directly into summer 
jobs) and expanded gig work for Viking Textile Maker Hub sewing grads.

Why it matters: Employment is the most reliable pathway out of homelessness 
— and it addresses regional employer needs at the same time.

https://www.actnowlane.org/


STRATEGY4: DOWNTOWN- Revitalize downtown 

• 334 Weekly Hours of Downtown Safety Coverage Added through Pilot Program
Elevate advised on and helped secure a $150,000 private investment to launch a downtown clean and safe pilot 
program, extending coverage into evenings and weekends with 334 weekly service hours — while also creating 
employment pathways for people transitioning out of homelessness.

Why it matters: Evening and weekend safety presence is the top request from downtown stakeholders. This fills the 
gap — and models a dual-purpose investment that improves conditions while creating jobs.

• Downtown Business Accelerator to Launch with Support of $15K Grant
In partnership with the Lane Small Business Development Center, a new downtown business accelerator will equip 
existing downtown businesses with practical business tools and peer connections.

Why it matters: The businesses already in downtown need support to stay, grow, and thrive — not just new 
businesses to fill vacancies. This program invests in the existing fabric.

• Ducks Downtown- Launching New Signature Event With UO to Bring 2,000+ Students and Families Downtown 
During Week of Welcome
A new partnership with the University of Oregon during Week of Welcome will bring more than 2,000 students and 
their families downtown. The 2nd Annual Taste of TrackTown event will be a featured component of Ducks 
Downtown and is funded by a new $16,000 grant.

Why it matters: Students who experience downtown Eugene positively in their first week become regular 
customers, future employees, and potential long-term residents. This is an economic development play with a 
long time horizon.

Soon Downtown businesses like the 
New Eugene Hot Pot Express will have 
access to a business accelerator to 
increase their likelihood of success.

Eugene Police, the Red Hats, Ideal 
Solutions and other Downtown Safety 
partners gather daily to coordinate 
services for individuals downtown.

More than 250 people gathered at the 
Farmer's Market Pavilion for the 
Downtown Solutions Summit this 
Spring.

• 250+ Attended Downtown Community Solutions Summit
More than 250 people came together for a summit focused on the future of downtown — exploring ideas around 
TrackTown identity, young professional attraction, and national trends in downtown revitalization. The event 
included a "walk and talk" component that brought attendees onto the streets to see existing efforts firsthand.

Why it matters:  Collective momentum is itself an asset. When 250 people — developers, civic leaders, business 
owners, residents — leave a room with a shared sense of what's possible, things start moving.



Serving the Eugene-Springfield region and beyond 
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THANK YOU 
ELEVATE 2028 
INVESTORS 

PLATINUM  INVESTOR LEVEL  |  $250,000+ 

The Papé Group 
Yogi Tea Oregon Community Credit Union 

Peak Credit Union 

GOLD  INVESTOR LEVEL  |  $100,000 - $249,000 

SILVER INVESTOR LEVEL  |  $50,000 - $99,999 

BRONZE  INVESTOR LEVEL  |  $25,000 - $49,999 

Andy Storment 
Bulk Handling Systems 
Burley 
Chambers Construction 
Connor Enterprises 
Deployed Logix 
Erwin Family/ Sapient Private 
Wealth Management 

Hayden Homes 
JCK Companies 
M Jacobs 
Obie Companies 
Olsson Electric 
Onpoint Community Credit Union 
PakTech 
PeaceHealth 

Rexius 
Richardson Sports 
Tipping Point Foundation 
Sierra Pacific Industries 
SnoTemp 
Summit Bank 
Wildish Land Co. 

     Consultants, P.C. 
Evergreen Roofing 
FPW Media 
Heritage Bank 
Imperial Flooring America 

Dan & Peggy Neal 
G Group 
Gary Wildish 
Gateway Living 
Hershner Hunter Attorneys 
Industrial Source 

Joe Gonyea II - Timber Products 
Jon Anderson 
Kernutt Stokes 
McKay Investment 
McKenzie Willamette 
Mid-Valley Glass & Millwork 

Moss Adams 
Oregon Imaging Centers 
Oregon Pacific Bank 
SELCO Community Credit Union 
Slocum Center for Orthopedics 
States Industries

Alsco 
Arnold Gallagher PC 
Avant Assessment 
Bagel Sphere 
Beppe & Gianni’s Trattoria 
Boone Insurance 
Campbell Commercial Real Estate 
Cascade Health 

Cascade Medical Associates      
& Oregon TeleMed 
Dean Hansen & Family 
Eugene Gastroenterology 

Ken Marquardt-Ram Jack West 
Oakshire Brewing 
One Security 
Spark Shop 
Strohman Ford Attorneys 
Turell Group 
Tyree Oil 
Willamette Valley Cancer Institute 
Women’s Care 


